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Can we

stop here?

Common ownership
progression with
o0k wbd =

growth
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Introduction of
“outside” $$%
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Profitability is a Choice

P=1.5x (U-61)

By Year
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Monitor Average Age of Shares

51.4 51 .3

52.1
51 951.1 508
50 .2 50.3
49.6
49.1
48I6 I 48.3
By Year I

IMPACT 2026 ANNUAL CONFERENCE




OWNERSHIP & LEADERSHIP - ALIGNMENT

Q: Onascale of 1 to 10, with 1 being a relaxed social club with no accountability or expectations and 10 being
a hard-nosed pay for performance business, what number do you think currently describes our firm?

35
30
25 B Where we think
we are (average
20 7.5)
15 Where we think
we should be
10 (average 7.2)
5
0
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SIMPLE AND DIRECT KEY PERFORMANCE INDICATORS

Financial Indicator oIyl ) CSS BU 1 BU 2 BU 3 BU 4
Gross Revenue

Net Service Revenue
Profit % (on Gross)
Utilization Rate
Utilization Ratio
Backlog Weeks

Net Multiplier

Resource Utilization

Net Revenue per Employee

AR over 60 days
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